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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.
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ldentify “Reality”

1. Participant versus partner
2. Message versus method
3. Listen versus learn.
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Identify “Reality”

1. Participants

Clarlty 2. When, where, how
W1y, 3. Implications.
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ldentify “Reality”
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1. Demonstrate Listening
2. Consider stakeholders
3. Yet and so.

Most people want to hear the truth, even if
it is unpalatable.

Susan Scott, Fierce Conversations



Our Path

Conversation
Clarity

Connectivity

©2024 CliftonLarsonAllen LLP

Goals
Bias

Presence



Engaging From Perspective

Goals Bias

E e

Presence

&
S



A

Engaging From Perspective

Goals

=
!

©2024 CliftonLarsonAllen LLP

1. Most pressing
2. Impact

3. Preferred outcome.
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Engaging From Perspective

. 1. Contribution or collateral
Bias 2. Perceived or Perspective

3. Assisting or distracting.
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Engaging From Perspective

1. Attentiveness
2. Listening
3. Reflect.

Presence

&
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The experience of being understood, versus
interpreted, is so compelling, you can
charge admission.

Susan Scott, Fierce Conversations
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Go-Forward Responsibility
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Go-Forward Responsibility

1. Willingness
2. Personal accountability
3. Humility

Conviction
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A

Go-Forward Responsibility

1. Minimize “Mr./Mrs. fix it”
2. Win/loss mentality
3. Options, best option, next step

Choice

O

8173

©2024 CliftonLarsonAllen LLP

17



A

Go-Forward Responsibility

Collab . 1. Be on the lookout for it
ollaboration 2. My / their role

3. “Ride the ripple”

If your employees believe that their job is to
do what you tell them, you're sunk.

Susan Scott, Fierce Conversations
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Constructive Conflict:
Approaches to healthy conflict

Thank you!
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