October 23, 2024

Constructive Conflict

Session description: Because each person is different, from time-to-time they
can disagree. Yet having “constructive disagreements” seems to be harder than
ever — which can lead to avoiding the situation at a time when conversation is
critical. This session provides a framework and techniques for having
constructive disagreements with peers that can result in healthy, respectful
interactions.
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Resources

Crucial Conversations: Tools for Talking When Stakes are High, Third Edition: Grenny, Joseph, Patterson, Kerry,
McMillan, Ron, Switzler, Al, Gregory, Emily: 9781260474183: Amazon.com: Books

Crucial Confrontations: Tools for Resolving Broken Promises, Violated Expectations, and Bad Behavior:
8601300053950: Amazon.com: Books

Fierce Conversations: Achieving Success at Work and in Life One Conversation at a Time: Scott, Susan:
8601400277058: Amazon.com: Books

Influencer: The New Science of Leading Change, Second Edition: Grenny, Joseph, Patterson, Kerry, Maxfield,
David, McMillan, Ron, Switzler, Al: 9780071808866: Amazon.com: Books

No Ego: How Leaders Can Cut the Cost of Workplace Drama, End Entitlement, and Drive Big Results:
Wakeman, Cy: 9781250144065: Amazon.com: Books

Amazon.com: Drive: The Surprising Truth About What Motivates Us (Audible Audio Edition): Daniel H. Pink,
Daniel H. Pink, Penguin Audio: Audible Books & Originals

Primal Leadership, With a New Preface by the Authors: Unleashing the Power of Emotional Intelligence:
Goleman, Daniel, Boyatzis, Richard E., McKee, Annie: 9781422168035: Amazon.com: Books
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https://www.amazon.com/Crucial-Conversations-Tools-Talking-Stakes/dp/1260474186/
https://www.amazon.com/Crucial-Confrontations-Resolving-Promises-Expectations/dp/0071446524/
https://www.amazon.com/Fierce-Conversations-Achieving-Success-Conversation/dp/0425193373
https://www.amazon.com/Fierce-Conversations-Achieving-Success-Conversation/dp/0425193373
https://www.amazon.com/Fierce-Conversations-Achieving-Success-Conversation/dp/0425193373
https://www.amazon.com/Influencer-Science-Leading-Change-Second/dp/0071808868/ref=sr_1_2?crid=2371YR6SIVTGR&dib=eyJ2IjoiMSJ9.DMQ6SMh6Dtaey0C8GEF--mHcX6hfdGHJWZTZQ3XwSsErSaP0LB5tAZldzg5jvy4rdkq9h51Gv6c58L9SoZE7fMNcstAqwG2FafqLPeb0Tp6mGO4GPxkRaGCXTjv7BHGYvnQ_GLPTwDWoF3blzI_VwOc5GqMBjHngTe-SBxYr7kw5G0x4KX2cempZUcX06rShi_tFB_8_t5RPkyRVl7nFBCrifii9q_psVZt9MrH_8og.ZBq8CY6Y3RSQg7Ytjgd1gHy2dRzgg8bNmcPiJ7avZ3Y&dib_tag=se&keywords=influencer&qid=1711741695&s=books&sprefix=influencer%2Cstripbooks%2C102&sr=1-2
https://www.amazon.com/Influencer-Science-Leading-Change-Second/dp/0071808868/ref=sr_1_2?crid=2371YR6SIVTGR&dib=eyJ2IjoiMSJ9.DMQ6SMh6Dtaey0C8GEF--mHcX6hfdGHJWZTZQ3XwSsErSaP0LB5tAZldzg5jvy4rdkq9h51Gv6c58L9SoZE7fMNcstAqwG2FafqLPeb0Tp6mGO4GPxkRaGCXTjv7BHGYvnQ_GLPTwDWoF3blzI_VwOc5GqMBjHngTe-SBxYr7kw5G0x4KX2cempZUcX06rShi_tFB_8_t5RPkyRVl7nFBCrifii9q_psVZt9MrH_8og.ZBq8CY6Y3RSQg7Ytjgd1gHy2dRzgg8bNmcPiJ7avZ3Y&dib_tag=se&keywords=influencer&qid=1711741695&s=books&sprefix=influencer%2Cstripbooks%2C102&sr=1-2
https://www.amazon.com/Influencer-Science-Leading-Change-Second/dp/0071808868/
https://www.amazon.com/No-Ego-Leaders-Workplace-Entitlement/dp/125014406X/ref=sr_1_1?crid=1GGOVQJJLGRO6&dib=eyJ2IjoiMSJ9.me965daARO2oitUO9uaOQF2ZQRmgqQsBDhoqN5MoHrYPzel5T4eKumLSqq1-1Wmo4xgKUc5awXPc5wgVLidh2OGXdPDObUUZnBS9RGklfoF7yeMw1V8Ni2EqPviHHu1Pwva2hFHPJH_mo3BhJG9V2dt6MLsJj3W6lQNHmFk3guP-8jKL236ThxXCT0L4YHICPQcW5uleqHhtYS0KjLIGokEYJmmhoa4oDoGqCarfyns.-O5c5xITdOpCeDw6QGJIvnwYy3rBblUiyW-_6sh1WuM&dib_tag=se&keywords=No+ego&qid=1711741709&s=books&sprefix=no+ego%2Cstripbooks%2C101&sr=1-1
https://www.amazon.com/No-Ego-Leaders-Workplace-Entitlement/dp/125014406X/ref=sr_1_1?crid=1GGOVQJJLGRO6&dib=eyJ2IjoiMSJ9.me965daARO2oitUO9uaOQF2ZQRmgqQsBDhoqN5MoHrYPzel5T4eKumLSqq1-1Wmo4xgKUc5awXPc5wgVLidh2OGXdPDObUUZnBS9RGklfoF7yeMw1V8Ni2EqPviHHu1Pwva2hFHPJH_mo3BhJG9V2dt6MLsJj3W6lQNHmFk3guP-8jKL236ThxXCT0L4YHICPQcW5uleqHhtYS0KjLIGokEYJmmhoa4oDoGqCarfyns.-O5c5xITdOpCeDw6QGJIvnwYy3rBblUiyW-_6sh1WuM&dib_tag=se&keywords=No+ego&qid=1711741709&s=books&sprefix=no+ego%2Cstripbooks%2C101&sr=1-1
https://www.amazon.com/No-Ego-Leaders-Workplace-Entitlement/dp/125014406X/
https://www.amazon.com/Drive-Surprising-Truth-About-Motivates/dp/B0032COUMC/ref=sr_1_1?crid=1PRC7XDWP0ESF&dib=eyJ2IjoiMSJ9.mVc8YOs86x0FuZdo7cbtr1VfGLBW_S10W9mqPUOOjV3pLESo4GK_yYheOu2dq_m116NCFy9EZRWONbdWQyuC6tyl50kUo7Hct3_s3yTvB6uN6sJuR_RigjUozxmOuQGoPDUiXYQFyiJVQTofJhnlBY2gK_j3pSrR6mKt1vH-M1xREcOn9PMbmKS3Jm9OWeK3koExVLnWzBurTXXZI-pwpVYkEAwXhGYteC7RwUjqedI.K4oC1npnt9kkjO-p2tIo2Ebx0gIUzHMo910qA1cO2-8&dib_tag=se&keywords=Drive&qid=1711741749&s=books&sprefix=drive%2Cstripbooks%2C97&sr=1-1
https://www.amazon.com/Drive-Surprising-Truth-About-Motivates/dp/B0032COUMC/ref=sr_1_1?crid=1PRC7XDWP0ESF&dib=eyJ2IjoiMSJ9.mVc8YOs86x0FuZdo7cbtr1VfGLBW_S10W9mqPUOOjV3pLESo4GK_yYheOu2dq_m116NCFy9EZRWONbdWQyuC6tyl50kUo7Hct3_s3yTvB6uN6sJuR_RigjUozxmOuQGoPDUiXYQFyiJVQTofJhnlBY2gK_j3pSrR6mKt1vH-M1xREcOn9PMbmKS3Jm9OWeK3koExVLnWzBurTXXZI-pwpVYkEAwXhGYteC7RwUjqedI.K4oC1npnt9kkjO-p2tIo2Ebx0gIUzHMo910qA1cO2-8&dib_tag=se&keywords=Drive&qid=1711741749&s=books&sprefix=drive%2Cstripbooks%2C97&sr=1-1
https://www.amazon.com/Drive-Surprising-Truth-About-Motivates/dp/B0032COUMC/
https://www.amazon.com/Primal-Leadership-New-Preface-Authors/dp/1422168034
https://www.amazon.com/Primal-Leadership-New-Preface-Authors/dp/1422168034
https://www.amazon.com/Primal-Leadership-New-Preface-Authors/dp/1422168034

