
Ethical Leadership in 
Finance: Balancing Profit 
& Principle
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GOOD AFTERNOON!

• Gratitude

• Your role is critical

• Let’s get the heart pumping 

• Ethical challenges in everyday 

life

Carrot 
Right

https://player.vimeo.com/video/390085013?autoplay=1&byline=0&portrait=0
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THE CRITICALITY OF YOUR JOB

• Arbiters of Truth – the numbers never lie

• Vigilantes of Cost – money doesn’t grow on 

trees

• Worriers-in-Chief – everyone else is out 

partying

• Guardians of the Unseen – driving value in 

the back office
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OVERVIEW OF OUR COMPANY

Manitowoc Foundry Manitowoc Pattern & 

Machining
Consumer 

Products

5 generations

115 years of history

800 employees strong

$250 million in annual sales 

700k square feet of manufacturing space located in the heart of the US Midwest

Unmatched quality and delivery ISO 9001:2015 | IATF 16949:2016 | ISO 14001:2015

Expect 

the best.

Wabash Castings Dee Manufacturing ATEK Metal Technologies
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SOMETIMES WE MAKE COOL STUFF
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FOUNDRY INDUSTRY: NOT FOR THE FAINT OF HEART

• Economics are challenging: Strong cyclicality, shrinking 
demand, heavy capital investment needs, labor unions

• Small players comprise majority of industry, but large 
players have tremendous scale advantages

• Asian and European foundries very competitive

• Bankruptcies are a constant drumbeat, even in current 
up cycle where liquidity is readily available

• Many family-owned business in 3rd-5th generations 
facing leadership transition issues

• Hard work: fire, fumes, sand, grinding, knockout and 
molten metal
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FOUNDRIES GRADUALLY WITHERING AWAY

Source: Casting Source, Jan/Feb 2023

• CAGR of -1%, matching 
decline in overall steel 
demand

• Average annual revenue 
per facility of $20 million

• Wisconsin is the most 
foundry-intensive state 
in the US
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CAN WE BE DIFFERENT?

No growth + poor economics = 
Returns below the cost of capital

Source: Headwall Partners
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A SIMPLE STRATEGY

Focus on our niche: High quality, complex 

custom castings delivered on ultra short lead 

times (at a high price)

Maintain fortress balance sheet 

Grow through adjacencies – machining, 

multi-metal and multi-process capabilities 

• Wisconsin Aluminum Foundry will create 
long term shareholder value

• By maintaining an organizationally and 
socially sustainable business

• That produces and processes high quality 
metal castings 

• And earns industry-leading margins 
through efficient operations and niche 
capabilities

• While preserving the Schwartz family 
legacy of generosity towards employees 
and our community 

Our purpose Our strategy
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INVESTING TO MOVE THE NEEDLE 

• Long-term orientation of ownership

• Retaining earnings

• Cautious but bold leverage

• Opportunistic acquisitions

• High conviction capital investments 

• Expanding in good neighborhoods

• Alphabet soup – DWD, ERC, NMTC, IRA, 45X, 48C, 

R&E, WEDC, HBI, EDGE, JCF, DEED
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OPPORTUNISTIC ACQUISITIONS

Wabash Castings monthly sales and profit/loss 
(Numbers in thousands)

$1,168 $1,217
$1,927

$3,439

$4,200

-$700
-$341

$13
$301

$650

Jun-22Jan-22 20232021 
9-Month 

Turnaround

2015-2021
Previous

Ownership

Turnaround

• Monthly sales revenue has more 

than tripled

• $1.2 million/month improvement 

in bottom line

• Headcount has increased from 85 

to more than 200

• Further improvement ahead: 

production efficiency and capital 

investment

• Culture is positive and energized, 

although always a work-in-

progress

Profit

Sales
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HIGH CONVICTION CAPITAL INVESTMENTS

• Too much capacity already

• Production ramp up always worse 

than planned

• Slow return on investment 

• High bar for distinctiveness
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ALPHABET SOUP
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THE ETHICAL MINEFIELD YOU WALK EVERY DAY

Categorical 

moral 

reasoning

Utilitarian 

calculus

Desire for money

Personal value system
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ETHICAL SITUATIONS ARE NOT ALWAYS A CRISIS

Once-in-a-career Once-a-day

• Price fixing, collusion

• Embezzlement 

• External fraud

• Stock price manipulation

• Insider trading

• Bribery

• Expense accounts

• Work hours reporting

• Selective sharing of info 

• Favoritism

• Discrepancies in billing

• Lenient cost allocation
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EVOLVING CONCEPTIONS OF FIDUCIARY DUTY

1970
2019

2024

??
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ENSURING GOOD GOVERNANCE

• Facilitate informed decision-

making

• Establish good internal 

controls

• Enforce compliance

• Monitor risks
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BUILDING AN ETHICAL CULTURE

• Lead by example

• Foster open 
communication

• Integrate ethics into 
decision-making

• Encourage accountability

• Measure and monitor 
culture
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QUESTIONS TO PONDER

• How can finance professionals contribute 
to shaping a corporate culture that values 
ethical decision-making over short-term 
gains?

• To what extent should businesses address 
systemic issues like climate change or 
racial inequality?

• Is the pursuit of profit compatible with 
long-term societal well-being?



Thank you


	Slide 1
	Slide 2: GOOD AFTERNOON!
	Slide 3: THE CRITICALITY OF YOUR JOB
	Slide 4: OVERVIEW OF OUR COMPANY
	Slide 5: SOMETIMES WE MAKE COOL STUFF
	Slide 6: FOUNDRY INDUSTRY: NOT FOR THE FAINT OF HEART
	Slide 7: FOUNDRIES GRADUALLY WITHERING AWAY
	Slide 8: CAN WE BE DIFFERENT?
	Slide 9: A SIMPLE STRATEGY
	Slide 10: INVESTING TO MOVE THE NEEDLE 
	Slide 11: OPPORTUNISTIC ACQUISITIONS
	Slide 12: HIGH CONVICTION CAPITAL INVESTMENTS
	Slide 13: ALPHABET SOUP
	Slide 14: THE ETHICAL MINEFIELD YOU WALK EVERY DAY
	Slide 15: ETHICAL SITUATIONS ARE NOT ALWAYS A CRISIS
	Slide 16: EVOLVING CONCEPTIONS OF FIDUCIARY DUTY
	Slide 17: ENSURING GOOD GOVERNANCE
	Slide 18: BUILDING AN ETHICAL CULTURE
	Slide 19: QUESTIONS TO PONDER
	Slide 20

